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Planning District Commission

Charlottesville/Albemarle MPO Organization

Charlottesville-Albemarle MPO
Staunton-Augusta-Waynesboro MPO
Joint Policy Board Meeting

September 30, 2025
10:00 AM —12:00 PM
North Fork Meeting Center
994 Research Park Blvd., Charlottesville, VA 22911

Join Zoom Meeting:

https://us02web.zoom.us/j/83173728133
Meeting ID: 831 7372 8133
By call-in: 1 (301) 715-8592

AGENDA

Staunton Augusta
/ Wayneshoro

Metropolltan Planning

1. | Call to Order

a. Call to Order, Roll Call = CA-MPO Policy Board Chair Ned Gallaway and Taylor
Jenkins, TIPDC 10:00 AM
b. Call to Order, Roll Call - SAW-MPO Policy Board Chair Brad Arrowood and Paula ’
Melester, CSPDC
2. | Housekeeping Items — Taylor Jenkins, TIPDC 10:05 — 10:10
3. | Matters from the Public
a. Comments by the public are limited to no more than 3 minutes per person. 10:10-10:15
b. Comments provided via email, online, website, etc. (Read by Taylor Jenkins)
4. | Opening Remarks
a. Christine Jacobs, TIPDC Ex'ecut/'ve Director 10:15 — 10:25
b. Ann Cundy, CSPDC Executive Director
c. CA-MPO and SAW-MPO Memorandum of Understanding
5. | Presentations 10:25 — 10:50
a. CARTA and Afton Express — Taylor Jenkins, TIPDC, and Devon Thompson, CSPDC 10:50 — 11:10
b. Statewide Rail Plan — Taylor Holden, Virginia Department of Rail and Public ' '
Transportation ) )
c. Three Notched Trail — Kevin McDermott, Albemarle County 11:10-11:30
6. | State Agency Remarks
a. VDOT Culpeper District — Sean Nelson, District Engineer 11:30 - 11:40
b. VDOT Staunton District — Matt Dana, Assistant District Administrator 11:40 - 11:50
c. Virginia Department of Rail and Public Transportation — Zach Trogdon, Chief of Public 11:50 — 12:00
Transportation
7. | Adjourn for Lunch 12:00 PM

* Designates Items to be Voted On

TJPDC fully complies with Title VI of the Civil Rights Act of 1964 in all programs and activities. TIPDC provides reasonable
accommodations for persons who require special assistance to participate in public involvement opportunities. For more
information, to request language translation or other accommodations, or to obtain a Discrimination Complaint Form, contact
Lucinda Shannon at (434) 979-7310, Ishannon@tjpdc.org or visit the website www.tjpdc.orq.
City of Charlottesville Albemarle County Fluvanna County Greene County Louisa County Nelson County

%

401 East Water Street = Post Office Box 1505 = Charlottesville, Virginia 22902-1505

Telephone (434) 979-7310 - Fax (434) 979 1597 = Virginia Relay Users: 711 (TDD) - email: info@tjpdc.org - web: www.tjpdc.org

Page 1 of 98



https://us02web.zoom.us/j/83173728133
mailto:lshannon@tjpdc.org
http://www.tjpdc.org/

Staunton Augusta

Planning District Commission /.’/ m:z:;:::l';:nmg
Charlottesville/Albemarle MPO // Organization

MEMORANDUM OF UNDERSTANDING BETWEEN THE CHARLOTTESVILLE-ALBEMARLE
METROPOLITAN PLANNING ORGANIZATION AND THE STAUNTON-AUGUSTA-WAYNESBORO
METROPOLITAN PLANNING ORGANIZATION REGARDING
INTER-REGIONAL TRANSPORTATION PLANNING WITHIN THE I-64 CORRIDOR BETWEEN THE
CITIES OF CHARLOTTESVILLE AND STAUNTON, VIRGINIA

This Memorandum of Understanding is made and entered into as of September 27, 2017, by and between the
Charlottesville-Albemarle Metropolitan Planning Organization, hereinafter referred to as the CA-MPQ, and the
Staunton-Augusta-Waynesboro Metropolitan Planning Organization, hereinafter referred to as the SAWMPO.

WHEREAS, the 37 mile east-west segment of Interstate 64 connecting the cities of Charlottesville, Waynesboro and
Staunton, Virginia, and the counties of Augusta and Albemarle, Virginia, is the primary multi-modal transportation
corridor linking the Piedmont and Shenandoah Valley regions of Virginia, functioning as a critical link within the
State’s comprehensive transportation network for both inter-regional and interstate commerce; and

WHEREAS, the formal coordination of short- and long-range planning activities among local, regional, state and
federal government agencies is instrumental to the improvement of transportation planning activities and the
development of new transportation facilities within this corridor to produce an efficient, safe and cost effective
transportation network; and

WHEREAS, the CA-MPO and the SAWMPO enter into this MOU to conduct transportation and transit pianning
and development activities within the I-64 corridor in a mutually beneficial manner to each MPQ’s unique
transportation needs, and (o the larger area as a whole; and

WHEREAS, transportation planning activities shall address planning for all iransportation modes including, but not
limited to, rail, bike and pedestrian planning, transit and travel demand management; and

WHEREAS, this MOU provides the framework for each MPO to review, comment, and provide letters of support
for each other’s transportation projects, Long Range Transportation Plans, grant applications, Transportation
Improvement Programs, and when necessary, for projects and other transportation and transit activities located
within, or that may affect, the corridor;

NOW THEREFORE, be it recognized and agreed that the CA-MPO and the SAWMPO will conduct inter-regional
transportation planning in a collaborative manner within the I-64 corridor. It is also agreed that the following
articles will guide the inter-regional cooperation efforts.

Article 1
Corridor Boundaries

The cormridor boundary is defined as Interstate 64 from mile marker 124 westward to Interstate 81 south to mile
marker 220 and to Interstate 81 north to mile marker 222, and US-250 from the Charlottesville US-29/US-250
bypass westward to the US-250 intersection in Staunton with Frontier Drive and North Frontier Drive. The corridor
boundary includes the cities of Charlottesville, Waynesboro and Staunton and the counties of Augusta, Albemarle,
and Nelson; and includes major transportation and multi-modal routes and connections that provide important
corrider access points located within one-half mile of either 1-64 or US-250. These connections include rail facilities
serving Buckingham Branch, Norfolk-Southern and Amtrak rail operations.

Article 2
Planning Activities

Each MPO’s Policy Board shall remain the sole decision making body regarding projects and transportation plans

that fall within their respective jurisdictions. However, this MOU recognizes that transportation planning activities
and projeets within the corridor boundaries, listed in Article 1, should receive special attention if they may have an
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impact on the overall function of the corridor. Therefore, as part of this MOU, the MFPOs agree to provide each other
with an adequate opportunity to review and comment on regionally significant planning efforts and projects, and in
particular, MPO Long Range Transportation Plans (LRTPs) and Transportation Improvement Program (TIP)
projects within the corridor. Comments made by either MPO are not binding, nor are they considered a required step
in the review process. Collaboration of this nature between the prescribed MPOs is highly encouraged; however,
delayed comments from either entity should not provide cause to impede the advancement of planning activities or
project development.

Article 3
Letters of Support

When submitting projects and plans for funding located within the boundaries of the corridor, the sponsoring MPO
may request a letter of support from the other MPO for inclusion in the project application. Notices of a request
should be accompanied with adequate project and/or scoping information for the reviewing party to develop an
informed and reasoned response to the request.

Article 4
Joint MPO Meetings

The CA-MPO and the SAWMPO shall jointly host an annual joint MPO Policy Board meeting. This meeting shall
alternate annually between each of the MPO’s jurisdiction unless other mecting arrangements are mutually
agreeable. The joint MPO Policy Board meeting shall include reports from each MPO, the Department of Rail and
Public Transportation (DRPT), and the Virginia Department of Transportation (VDOT) addressing projects, plans,
activities or items of concern that have arisen during the prior year within the I-64 cormidor boundaries identified in
this MOU. Adequate time shall be allotted for the discussion of inter-jurisdictional or agency transportation
priorities, proposed projects, future joint planning activities and current projects within the corridor. The reports
shall address recently completed projects or planning activities, and future planned projects or planning activities
located within the corridor. Reports may be provided in written form, and may be presented coliectively. Agencies
providing activity reports and updates are not limited to the parties identified in Article 4 of this MOU.

Article 5
Modilication

Amendments to this Memorandum of Understanding, as mutually agreed upon, may be made by written agreement
between all parties to this MOU.

IN WITNESS, WHEREOQOF, al! concerned partics have executed this MOU on the day and year first written above.

SIGNED: ATTEST:
/%WD ,ZM—’* <P I %a.ﬁ/’)
Kristm-Szakos, Clai & CharlesP- BoylesAl, Executive Director
Charlottesville-Albemarle Charlottesville-Albemarle
Metropolitan Planning Organization Metropolitan Planning Organization
q 0 T \Aune A raploafy
Aynte ot/ 4% VP - / ﬂ/ﬂ(_r
mes Haéiz‘gton,‘éhair Bonnie S. Riedesel, Secretary/Treasurer
taunton-Bdtgusta-Waynesbbr Staunton-Augusta-Waynesboro
etropolitan Planning Organization Metropolitan Planning Organization
Page 2 of 2
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Planning District Commission

Staunton Augusta

/, Wayneshoro
0’/ Metropolitan Planning

Charlottesville/Albemarle MPO // Organization

MEMORANDUM OF UNDERSTANDING

ADDENDUM #1

This Memorandum of Understanding, between the Charlottesville-Albemarle Metropolitan Planning
Organization, hereinafter referred to as the CA-MPO, and the Staunton-Augusta-Waynesboro Metropolitan
Planning Organization, hereinafter referred to as the SAWMPO, is reaffirmed on this 27" day of September

2023.

IN WITNESS, WHEREOF, all concerned parties have reaffirmed this MOU on the day and year written above.

SIGNED:

ATTEST:

Brian Pinkston, Chair
Charlottesville-Albemarle
Metropolitan Planning Organization

Christine Jacobs, Executive Director
Charlottesville-Albemarle
Metropolitan Planning Organization

Carolyn Bragg, Chair
Staunton-Augusta-Waynesboro
Metropolitan Planning Organization

Bonnie S. Riedesel, Secretary/Treasurer
Staunton-Augusta-Waynesboro
Metropolitan Planning Organization
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AFTON EXPRESS

DOWNTOWN TRANSIT STATION

@ | N .

OUR DRIVE. YOUR DESTINATION.

o AftonExpress.org - 540-943-930:

CAMPO / SAWMPO Joint Policy Board Meeting | Septemhar 2025



AFTON EXPRESS fc -l

* Local Partners Ay 7\ ® T e,
* Albemarle County e’ M

OURDAIE O

* Augusta County

« City of Charlottesville
« City of Staunton

« City of Waynesboro

« University of Virginia

« Demonstration Funding (DRPT) to 5311
Rural Transit Program Funding with
Transit Ridership Incentive Program
(TRIP) funding assistance

Page 6 of 98



ROUTES & STOPS

« Staunton Crossing Park & Ride Lot

* Augusta Health

 Waynesboro Park & Ride Lot

* University of Virginia — Bavaro
Hall

* University of Virginia — Hospital
Complex

« Fontaine Research Park (UVA)

* West Main Street & Amtrak

* Charlottesville Downtown Transit

Willoughby

Center
e OMNI Hotel & Downtown Mall T T i s, (S
. Wegmans & 5™ Street Station OUR DRIVE. YOUR DESTINATION.

—



RIDERSHIP TRENDS

Total Passenger Trips

Sept - Dec 2021
2022
2023

2024

0 5000 10000 15000 20000 25000 .




HIGHLIGHTS

 New Wahoo Commute Program
 Free Rides for UVA-Affiliates

* Relocated Stops
« Staunton
* Fishersville

 Intelligent Transportation Systems
(ITS) Improvements
« Mobile Data Collection System




LOOKING AHEAD

EXPANDED

SERVICE

- Afton Express schedule
technical assistance

- Serve most popular
arrival/departure times

- Full utilization of all
buses to optimize
ridership

CROZET PARK &
RIDE LOT STOP

- Crozet Park & Ride Lot

to be constructed off
I-64 Exit 107

+ Coordinating with

Albemarle County and

JAUNT on how best to
serve the P&R lot
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EXPANDED

MARKETING

- FY26 DRPT Commuter

Assistance Project
Grant — Transit
Marketing

- Digital ads & television

ads, photography, ad
design

- 4




e} Y Al
(T e nm ¥

Y
11 1] 1] -
1] | [ ]

“I love being able to get off the bus
land be] a five-minute walk from
my office. No parking, no long walk
once | arrive on Grounds, just get
off and go.”
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THANK YOU

CONTACT

Devon Thompson
Transit Program

IV VAER oY o

Manager
oot deVOn@CSPdC°Org

s
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Charlottesville-Albemarle
Regional Transit Authority

Charlottesville-Albemarle MPO
Staunton-Augusta-Waynesboro MPO

Joint Policy Board Meeting
September 30, 2025

%
Planning District Commission
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Agenda

|. Regional Transit Authority History
Il. Regional Transit Partnership (RTP)

[1l. CARTA Activation and Current Activities

Page 14 of 98



Regional Transit Authority History

* Charlottesville-Albemarle Regional
Transit Authority Report (2008)
explored the formation of a regional
transit authority

* General Assembly approved
legislation (HB 2158) in 2009
authorizing the creation of the
Charlottesville-Albemarle Regional
Transit Authority (CARTA)

* Accompanying legislation was not
successful

Page 15 of 98

@ Vanasse Hangen Brustlin, Inc.

Charlottesville — Albemarle
Regional Transit Authority

Submitted by:

Vanasse Hangen Brustlin, Inc.
8300 Boone Boulevard, Suite 700
Vienna, VA 22182

With Support from

Jacobs Edwards and Kelcey
Nelson/Nygaard

Draft Final Report

June 30, 2008

Submitted to:

Thomas Jefferson Planning District Commission
401 East Water Street

Charlottesville, VA 22902



Regional Transit Partnership (RTP)

* Established following a
recommendation of the Regional

Transit Coordination Study (2017) Charlottesville
Ar
* Interim body and precursor for Transh
establishing a regional transit

authority

* Forum for communication and
coordination between transit
providers

UVA

* Critical role in building consensus U$iversity
ransit

around regional transit priorities Service

Page 16 of 98



Regional Transit Partnership (RTP)

RTP Strategic Plan

Identified clear goals,
objectives, and scope
of the RTP

m

Regional Transit Vision Plan

Established a vision for
m transit service in the
()

region

Page 17 of 98
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Albemarle Transit Expansion Study

Resulted in the launch
of microtransit service

Il

Transit Governance Study

Guided formation of the
governance structure,
explored revenue sources,
and funding structure




Authority Activation and Recent Activities

* * FEBRUARY 2025

Charlottesville- First meeting of the

Albemarle Regional Charlottesville-

Transit Authority Albemarle Regional

Working Group Transit Authority

assembled
DECEMBER 2024 SEPTEMBER 2025
Charlottesuville City Appointment letter for
Counciland Virginia Department
Albemarle County of Rail and Public
Board of Supervisors Transportation (DRPT)

to join as a non-voting

voted to join the
e mMmember

¢ authority

Page 18 of 98



Enabling Legislation and Bylaws

33.2-2800 through 33.2-2812

* Initial Board of Directors with two
representatives each from
Charlottesville City Council and
Albemarle County Board of Supervisors

 Counties of Fluvanna, Greene, Louisa,
and Nelson may join the Authority

Charlottesville

Louisa

* Up to four additional non-voting Albemarte
directors representing the interests of s
agencies or institutions may join the Hskeom
Authority

* Bylaws allow for Finance and Technical
committees

Page 19 of 98
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Transit Service Prioritization and Implementation
Feasibility Study

FY26 DRPT Technical Assistance Grant

* Regional Transit Vision Plan (2022)
developed constrained and

unconstrained network of services

* This study will develop an implementation
plan that identifies costs for those
services and feasible short, mid, and
long-term timelines

Task 1: Service ldentification and
Prioritization

Task 2: Implementation Plan
* Task 3: Draft and Final Plan

* 20-month schedule for completion

Page 20 of 98



Questions?

Taylor Jenkins
(434) 424-0652
tjienkins@tjpdc.org

8

Planning District Commission



Next Stop: The 2026
Virginia Statewide
Rail Plan

Taylor Holden
September 30, 2025

DRPT

VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION
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Overview

« What is a State Rail Plan?

+ Review of 2022 Statewide Rail Plan
- DRPT & VPRA: Who Does What?

» Looking Ahead: 2026 Plan Vision

* Your Input: What Planners Need

+ Q&A and Discussion

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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State Rail Plans

DRPT

VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION
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FRA Rail Plan Guidance

- Under 49 U.S. Code Chapter 227, each State, at its own election, may prepare and
maintain a State Rail Plan as a means for:

« Setting forth State policy involving freight and passenger rail transportation, including commuter rail
operations, in the State

- Establishing the period covered by the State Rail Plan

» Presenting priorities and strategies to enhance rail service in the State that benefits the public
» Serving as the basis for Federal and State rail investments within the State

* No longer required for projects to be eligible for federal discretionary grants”*

- Recommendation remains for a 4-year cycle, which Virginia will continue
» Creates comparable metrics state-to-state

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
Page 25 of 98



Virginia’s Rail Plan Purpose

Records progress and charts path forward.

( L35, Department of Tronspordation
- Federal Railroad Administration
Data driven and aligns with goals/objectives of VTrans.

VIRGINIA i Requires close coordination with the Virginia Passenger Rail Authority

= PASSENGER RAIL  ANo%usiic reanssorrarion (VPRA).

Includes 6-year and 20-year horizons.
VirRANS |

Data points/metrics can be compared plan to plan and state to state.

Assists with federal rail funding for passenger and freight projects.

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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FRA Rail Plan Outline

|. Description and Inventory
Il.  Trends and Forecasts
lIl. Rail Service Needs and Opportunities

6 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
Page 27 of 98



2022 Virginia Statewide Rail Plan Review

* First in the nation to be built entirely in
ArcGIS Online Storymaps
» Multimedia Applications

* Interactive Maps, dashboards, and visuals
for required data

» Written during major changes to VA ralil
landscape
* Creation of VPRA
+ Transforming Rail in Virginia (TRV) deals

- Passage of [IJA and new FRA grant
programs

ooooooooo

Statewide Rail Plan

Virginia's rail network is a valuable asset
that grows the economy, relieves
congestion and saves taxpayer money.
Continued investment in rail
infrastructure will ensure the mission and
vision of the Commmonwealth's

transportation network is achieved.

Get started

Executive Summary

Role of Rail Virginia's
in Statewide Existing
Transportation Rail System

Chapter1 Chapter 2

Freight Rail
Improvements
& Investments

Passenger Rail
Improvements
& Investments

Chapter 3 Chapter 4

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Benefits of Storymap Platform

Chapter 4

Centralized Webpage
Navigate Sections Seamlessly it e TarspertationTrenets | \Whexe s VIgini 67 Wihak e earl s ©\fsacy | Trarroreing el e
lllustrate Spatial Relationships
Dynamic Data Filtering

% A lot has happened on Virginia’s rail
network since 2018.

Here are the top ten highlights, by the numbers: 6k

Track Mileage:

8 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Benefits of Storymap Platform

* Project Lists
- Tabular Data Visualization
- Data reporting and access in

one place - o =

A s TR )

3.2 VPRA Projects

VIRA Projects by Typs Projacts

_t_ = Expenditures (VPRA)
f\ ' - $34438M  $930.5M $306.3M $4,718.6M
| ign ot 1o e _ e il — ) on R """’-!"_" Long Term Budget =~ Totsl Budget
@ 9 am.. I -

Commeditien by Tonnage (i Commasditien by Tonnage (2045}

9 “ .III-.. e

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Virginia’s Rail Landscape




The Department of Rail and Public Transportation

What do we do?

The catalyst to connect and improve the quality of life
for all Virginians through innovative transportation
solutions

Our vision is a connected Commonwealth with an
integrated multimodal network that serves every
person, every business, and every need

The agency works with rail and public transportation
stakeholders to provide service to people throughout
Virginia

1992 General Assembly established DRPT as an
independent agency separate from VDOT

Page 32 of 98

Allocates state and federal funding through capital
and operating grants, as well as grants to support
specific enhancements or improvements

Conducts statewide rail and transit studies, including
improving service or identifying new opportunities

Plans and programs new services and capital
improvement projects, from public transportation to
freight and passenger rail

Provides leadership, advocacy, technical assistance,
and funding oversight

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION




Virginia’s Rail Agencies

- DRPT

- Statewide Rail Planning

+ Long-Range Passenger Planning (ex CID)
* Freight Rail Grant Programs

Funding Administration

+ Stakeholder Coordination (DRPT Connects!) Corridor Planning
¢ VPRA Statewide Planning

« Operations Oversight (Amtrak service) .

- Design/Construction O SN g S0

* Owns ROW/Infrastructure
 Future: Maintenance & Dispatching

° Oth er Design/Construction

° Safety: SCC, VDOT ROW/3 Party
* Econ Dev: Port of VA, VEDP

Policy Setting

Operations Oversight

12 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Corridor ID Program

New FRA program (llJA)

“Comprehensive intercity passenger rail
planning and development program”

Creates a pipeline of projects Ma%‘;f:sa?".%ﬁ“ Alexandia

DRPT expects to start Step 2: Service uanico
Development Plan in early 2026

« Work will compliment and overlap with SRP

ol

Culpeper

Clifton Forge Ashland

Richmond

%\ Williamsburg

Petersburg &2

Mewpaort Mews

Morfolk

13 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Looking Ahead — 2026 Plan Vision




Current 2026 Plan Timeline

....
0@ .,
[

Fall 2025

Procurement

15

Late 2025/
Early 2026

Kickoff

Public
Engagement

Spring/Summer

2026 Fall 2026

Plan T Submission
Development Finalize Plan to FRA

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
Page 36 of 98



Plan Integration

- Stations Policy Rail Plan
« Grant Program Changes
- SMART SCALE Updates

16 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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2026 Plan Priorities

* Virginia's Changing Role in Passenger Rail

- DRPT’s Renewed Focus on Freight Rail

» Build on 2022 digital success

- Enhanced tools and guidance for planners and localities

- Evaluate progress and challenges since landmark changes have occurred
* VPRA, TRV, IlJA, post-COVID, etc

» Look at changing landscape ahead
* |[IJA Reauthorization
* Amtrak Fleet Renewal
* Atrtificial Intelligence

17 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Your Input — What Do Planners Need?

- How have you used the 2022 Rail Plan? What worked? What was missing?
» What rail data do you need? Ownership? Contacts? Future Development?
* How can we better support local comprehensive planning?

« What rail issues get brought to you?

* What don’t we know to ask?

18 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Thank you and stay tuned!
The plan is just beginning!

https://drpt.virginia.gov
https://drpt.virginia.gov/data



https://drpt.virginia.gov/
https://drpt.virginia.gov/data/

N '
Albemarle LN
COUNTY 2

Three Notched Trailj
Shared-Use Path

MASTER PLAN

/{_?_.
September 30, 2025 Support Provided by —
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Presentation Outline

* History of Effort

 Benefits of the Trail

* Project Purpose

* Project Area

 What We've Been Working On
 What to Expect Next

e =2
Three Notched Trail Shared-Use Path Albe&‘ﬁ‘ﬂ?



Three Notched Trail history THREE

* Long-held local interest in the project - NQI.};CASIED
included in several plans since 2015
* Petition with over 4,000 signatures in 2021 ""'l
o~ T AL L7 S
« Albemarle County received a federal grant in “"\". PP

2022 to determine the preferred trail route \‘)

iy

Logo from Community Advocates’
Website

——-/\/\
Three Notched Trail Shared-Use Path AI%!%




CONNECTIVITY OF VIRGINIA'S THREE NOTCHED TRAIL

@ ==mmms Three Notched Trail - Charlottesville to Afton (proposed study area)
@ Three Notched Trail - Afton to Staunton (future phases)

@ Three Notched Trail - Charlottesville to Richmond (future phases)

ROADS/HIKING

@ —— Appalachian Trail (existing, hiking)
@ == Skyline Drive, Shenandoah National Park
@ Blue Ridge Parkway (road)

ENVISIONED, PLANNED, OR UNDER STUDY EXSTING, PARTIAL, WITH MORE BEING PLANNED
@ Shenandoah Valley Rail Trail (envisioned/planned) @ Elizabeth River Trail (existing)
South Hampton Roads Trail (partial build, planned) —— WOD Trail (existing)
@ ———— Birthplace of America Trail (planned) @ ——— Virginia Capital Trail (existing)
Fall Line Trail (construction funds appropriated) Potomac Heritage (existing, more planned)
@ Eastern Shore Rail to Trail Study Area (under study) @ C&O Canal Towpath (existing)
@ ~— Dismal Swamp Canal Trail (partial built, planned) East Coast Greenway Routes
Colonial Parkway (existing)
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Project Benefits

* Improved safety for vulnerable road
users

* Improved mobility and access for
residents

* Improved quality of life for residents
* Reduction of greenhouse gas emissions

« Economic benefits for the community
and individuals

e =2
Three Notched Trail Shared-Use Path Albe&‘ﬁ‘ﬂ?




Project purpose

Work with the community to develop a Master Plan
» Connect Charlottesville to Blue Ridge Tunnel via Crozet
* Enhance community connections
* Provide safe and healthy outdoor opportunities

* Improve transportation options

-——/\/\
Three Notched Trail Shared-Use Path Al%ﬁ




Project purpose

What is a Master Plan?

* Map the preferred trail route

- ldentify trail segments for phasing of This is a plannlng

design and construction effort - ho property
» Show likely construction costs o og¢

4 acquisition or
* QOutline steps to make trail a reality o
. . . construction at

* Deliver preliminary designs for . .

priority segments thlS tlme-

——-/\/\
Three Notched Trail Shared-Use Path AI%!%




Three Notched Trail Project Area

— Trails

L\
J
Conservation Easements
Parks
ol A Schools
. :
.

| o CROZET

"y
f.// \‘*mw.w\\ CHARLOTTESVILLE =&
f 03 n Qe o PSR G el w.\wﬂ e Az
BLUE RIDGE ﬁ@%ﬂ%

TUNNEL

040,511 mi m
————
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What has happened since September of 2023?

1. Signed Grant Agreement
2. Competitive Procurement Process

3. Selection of a Consultant Team

- VHB
 Toole Design Group
« EPR,Inc.

4. Approved Scope of Work and Notice
to Proceed

e =2
Three Notched Trail Shared-Use Path Albez_geﬂ%




What has happened since September of 2023?

5. Creation of a Technical Committee
« City of Charlottesville

« TJIPDC

Other County Departments
- UVA

« CACVB

 City of Waynesboro
* Nelson County
 RTF
- VDH
6. Development of a Website on Engage =
Albemarle

——-/\/\
Three Notched Trail Shared-Use Path Alﬁég\g’el‘!e




What has happened since September of 2023?

7. Public Meeting #1

What did we hear?

astern Corndor | Crcom to Charlottesville LR S - =
) d } R s s What Excites You About The Three
Notched Trail Shared Use Path?

Using the post-it noses provided. tell us what mest excites you about this pesject!
-

15th)
Welcomed over 150 attendees
Shared a brief project presentation
Collected 3NT-specific feedback from
attendees at stations

primary intended use is for recreation and
exercise

Staying comfortably away from cars is key
An indirect, more rural route is fine

even if it is longer

Attendees are excited for the “community”
at being on the trail will bring

» -——/\/\
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What has happened since September of 2023?

8. Public Survey and Webmap
* Over 600 Responses to the Survey

Q1 What is your relationship to the Three Notched Trail Study Area? Select all that apply.

600 507
468
400 298
242
200 107
- ! *
Question options

@ lamaresidentinthe area @ | own & business or work for a business inthe area @ | rave! through the area

@ lam acustomer of a business inthe area @ Irecreale inthe area @ None of the above @ Other (please specily)

Gptional question (614 responsefs), 2 skiped)
Question type: Checkbox Question

Q2 Do you currently use trails in Albemarle County? Pick one.

262
135
110
93
100
8
— —

Question options
@ Yes, daily. @ Yes, weekly, @ Yes, monthly.

«

® ves,afewlimesayear, @ No. @ Other (please specify)

Three Notched Trail Shared-Use Pa

* Nearly 100 Comments on the Interactive

Webmap

@ Select Language
ALBEMARLE
CouNTY. Engage Home  Albemarle County Website ~ AC44 Comprehensive Plan Update  Resilient Together signin  Register

©

Home / Three Notched Trai (3NT) Shared-Use Path Master Plan

' View
v Ot » N
) < /’r - T ek Mm\ntylnd 50/74 F
! Brinnington
) .
Q ¢ Milogien ]
A o
h grace
G
e

Westover Hillh Whipporwit PRI A 0cstinations the route should connect to

2393-2393 Ivy R, Charlotzesvifle, VA, 22903, USA
A safer path through this highly trafficked intersection would be highly
appreciated. Going east along Ivy Rd for the next 2 intersections after
this one is the scariest part of biking from Crozet into town for me,

@0

Country View

p OF
2 month ago

O )

1163-1199 Boxwood Estate Rd, Charlottesville, VA, 22903, USA
If there was a connection near the planned, new, and existing
apartment complexes on Ivy that could provide a low-stress route for
commuting in to charlottesville

" Chartottesy

/ \ Batesville
Artgwiead 1 &0

vl \ Miran Forest
S

-—-/\/\
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What has happened since September of 2023?

9. Stakeholder Working Group

Felt v Three Notched Trail SHARED Created with Felt m O O share

FULCRUM DATA S Taggy Hollymead
== 3NT Draft Route Options

Trip Potential Analysis
s

Trip Potential Layers

2022 Population

LEHD Total Jobs
Albemarle County Activity Centers
Albemarle County Parks

== Railway Tracks

Pantops

Parks & Open Space

Public Parcels

>~ ]
Parcels
ALBEMARLE
Contours COUNTY
() Counties

-——/\/\
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What has happened since September of 2023?

9. Site Visits

en LOuoT)

—— Ll

Three Notched Trail Shared-Use Path Albeg)leﬂe




What has happened since September of 2023?

10. Trip Potential Analysis

‘.'I
N\, ¢ .
" » »
Three Notched Trall Trip Potential } & A # P, %
LN 2 . & " L . Ay
— H#'. Hgh \/"“’ ns‘yu W '\\' o
Med .o S % o
um-HE > '?‘Q."-»! 2 \\ W,L ,i
Medium ? : : Y, b
Medium-Low 3 g 8 Yo .
BN Low ! 3 e Yay
Caunty Boundaries ) : , g
-~ sl “ »
[ < wtt w"“ = - & £
> ’ . = CROZET ; s
h o Ny P U % %
¢ LTy Ll z %,
- 7 o 5 ¢ 240 1
g 3 \ ® 3
S v“/ ‘I-;’g",'- g e T
e § J 200 801
’(1 9 Bl 1 B 50 o i
. r
s it 64
. * & - & ¥
v\ - - g .‘ - % & >f
vy X 250 ol 4 o 1
' ~ e . e @ | ad
e t A Was - atl &) . »
BLUE RIDGE o 5 o T o o pa—— s |
TUNNE % 3 ! & 1= CHARLOTTESVILLE W
o ¥ y & " 5 >~\ f T
s 5 > o’ T\ . > W d
‘ ’ 4 oo W " i . 5 'l ,K\ o
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- e /
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*
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What are the Next Steps?

Data Collection

Collect and assess >
data on existing
conditions

ONGOING >

Three Notched Trail Shared-Use Path

Alternatives
Analysis & Route
Selection

Explore different route
options and select a
final route

2025-2026

>

>

Design Development

Develop trail construction
documents and outline
steps for future trail
implementation

2026-2027

»

>

Implementation

Upon completion of
the Plan, the County
will seek additional
funding for design and
construction

2027 mp

-——/\/\
Albemarle
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What are the Next Steps?

* Mapping of three trail route options
* Pop-up meetings
* Website updates

« Second public meeting
* Likely scheduled for late fall 2025
* Present and discuss three trail route options

* Get feedback on preferred trail route

-'—/\/\
Three Notched Trail Shared-Use Path Al%‘ﬁ




How to stay involved

* Meetings

* Three more public meetings

* Pop-up events

* Board of Supervisors meetings
* Project website -

www.engage.albemarle.org/
three-notched-trail-master-plan

'[‘\l,l ree Notched Trail

« Questionnaires gy
* Virtual room
« StoryMap

* Sign up for newsletter updates

e =2
Three Notched Trail Shared-Use Path Albeg)leﬂe



http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan
http://www.engage.albemarle.org/three-notched-trail-master-plan

Thank you!

_,_/\,\
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\VDOT

Virginia Department of Transportation
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1-64 Corridor Strategic Highway Research Program Study

Partnership between
CAMPO & SAWMPO

To facilitate interregional
communication &
cooperation

Evaluated existing
conditions on 1-64 & U.S. 250
corridors

Recommendations to
address deficiencies

> Safety

» Congestion

» Driver communication
» Truck traffic

\WwDOT |

\
'~ !1-64 Corridor Study Area |
MPOs /

S Viles

. Rockingham
250/
ﬁaunton 340
Waynesboro
Crozet
~
N ~
<
S - e
/ N ‘\ ----- i ®===-___
/ 340 S~ \ — -
-~ N ” S— —
T~ i ~—@—
- - P —
- - sl N
Augusta (25}
Nelson
012 4 6 8 Albemarle

@ Staunton District Projects
© Culpeper District Projects

()

Charlottesville

Virginia Department of Transportation

Page 61 of 98




\WDOT

1-64 /| US 250 CORRIDOR UPDATES
VDOT Staunton District

| September 30, 2025
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I-64 Afton Mountain Congestion Warning System

Signs provide advance warning - m—————
. . . A\ R System (between
of congestion due to incidents, e e Crozet and exit 99)

terrain or weather

Exit 99 interchange
lighting

» Joint effort between Culpeper and
Staunton TE groups

« Exit 99 lighting included, with N e N
construction advertisement in
late 2025

Status: Completed
Estimate: $3.9 million

Construction complete. Operational
system awaiting integration with TOC

\\/DDT | Virginia Department of Transportation 4
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I-81 Improvements, Exits 220 - 225, Augusta Co. and Staunton

I-81 Corridor Improvement
Program — 2 projects at 1-64
system interchange

« NB and SB widening to 3 lanes in
each direction between Exit 221
(I-64) and 225 (Rt. 262)

Status: Widening = Under Construction (Design /
Build), Completion set for Sept. 2027
Auxiliary Lane = Completed Aug. 2025

« SB auxiliary lane between Exit

221 (ramp from 1-64) and 220
(ramp to Rt. 262) Estimate: Widening = $140.5 million

Auxiliary Lane = $15.8 million

\\/DDT | Virginia Department of Transportation 5
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US 250/Exit 99 Interchange

Signalized Green T Status: CGT Under Design,
Intersection of the 1-64 Exit 99 COTEBIRN SET ) 2027
ramps with Route 250 Estimate: $1 million

2024 SAWMPO Study A e T ,?"” |
Investigated redevelopment t IR, | (% f
potential

SINGLE LANE ROUNDABOUT SR
20" INSCRIBED DIAMETER
20' GIRCULATING LANE

Roundabout recommended to
support development >2,500
trips/day on Route 610

\\/Dl:lT | Virginia Department of Transportation 6
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US 340/1-64, Exit 94 Improvements, Waynesboro

Operations and safety projects
along US 340 (Rosser Avenue)
from Ladd Road (Augusta Co.) to
Tiffany Drive (Waynesboro)

« Smart Scale Round 4 signal
coordination and access
management project

« Smart Scale Round 5 Exit 94 WB
off-ramp improvement

* Project Pipeline study active to
address crash trends on US 340

\\/DDT | Virginia Department of Transportation

Page 66 of 98

Status:

Estimate:

Under Design,
Construction Starts 2026

Rosser Ave. = $1.6 million
Exit 94 off-ramp = $2.5 million



Southern Corridor (Shen. Village Dr. extended), Waynesboro

Waynesboro Smart Scale Round 1
Application

 New 2-lane roadway, connecting
US 340 (Exit 94) to Delphine Ave
(Exit 96)

* Provides access to the Nature’s
Crossing Technology Park where
Northrop Grumman is investing Status: Completed August 2025

$200M in a new advanced Estimate: $18 million
electronics facility

\\/DEIT | Virginia Department of Transportation 8
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Crozet Tunnel Connector, Waynesboro and Augusta Co.

Creating a ped/bike connection
from downtown Waynesboro to
the western portal of the Crozet
Tunnel

« E. Main Street Shared Use Path

« EFLAP funding for design phase
from city limits to tunnel

* Plans for connectivity to Shen.
National Park/Appalachian Trail
/Blue Ridge Parkway

\\/DDT | Virginia Department of Transportation

Page 68 of 98

Status:

Estimate:

E. Main St. - Under Design,
Construction Start March 2026

E. Main St. = $2.3 million
EFLAP = $950,000 (for design)



\WDOT

1-64 / US 250 CORRIDOR UPDATES
VDQOT Culpeper District

| September 30, 2025
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Culpeper District Planning Studies

S
1.  Ivy Road Corridor Pipeline Study 0 ~
> Extend the SB off-ramp at Old Ivy Road 9 % 5
> Extend the NB on-ramp from Old Ivy Road Al
>  Median barrier on US 250 between Canterbury =)
Road and Boars Head Road
> Roundabouts on US 250 at Canterbury Road and
Boars Head Road
2. Barracks Road Corridor Pipeline Study B
> Install dual left turns from EB US 250/29 off- T @
ramp onto NB Barracks Road = wpos o/l (29]
>  Extend the EB off-ramp & Nl
3. E\éeggh;lnjge improvement at US 250/29 Bypass and /siaumon 4 N X s 2,;2 @w x
> Current Study
4. Exit 118 interchange improvement s, Warngsber et
> Current Study Yo R RN N Charlottesville
»>  Addressing the US 29 SB to 1-64 EB movement / ~ AL
5. Exit 120 interchange improvement ‘ 5 = & g
>  Current Study ‘ N e o
> Value engineering Diverging Diamond ‘ Augusta Netalr ) © Completed
InterChange 012 4 6 8 Albemarle O In Progress l
\\/DDT \ Virginia Department of Transportation 1"
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Exit 107 Park and Ride Lot, Albemarle County

FROPOSED mal PROPOSED
LIGHTING 20 BIKE RACKS

Status: Start Date Spring 2026
Estimate: $5.0 Mil

Page 71 of 98



Fontaine Interchange, Albemarle County

Part of the Hydraulic —
Fontaine Bundle
 Removes the existing
US 29 northbound Left
turn to westbound |-64
« Constructs a U-turn
location on US 29 at
the Fontaine Avenue
Interchange

Status: CTB Award December
2025

Estimate: Bundle - 66.5 Mil
\WVDOT |
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Rte. 240/250/680 Roundabout, Crozet
e TSRl T i /)

. - v m‘ 3 5 '/ \ _._________‘___‘_‘___‘__‘
= \"ﬁ{ il 2 Lt /& I \ = )
J MECHUM™S TRESTLE, LLC : ' fi - } L,
g;s%;zﬁsosdfm DR 2808 PE 381 e P ] y d I:’ / // | anst (003}
1.38 1 . = ; £ I - ok iding -
S§ThA. 102+00,00 PARGIL D8 n&r%mmun - L 5 . ; V &/ f- FRANK CARR ABELL, TRUSTEE
. [ / -e & OF THE FRANW.CARR ABELL TRUST

OB 2150 PG23D
.29 AC.
PARCEL 109 DET00-00-00-04200

_r—Exist btility NS

=% “Easament A‘
= %
\ i - Exists Utility

Emsamant v
- - A 3 "
END PROJECT
0250-002-857
/ STA. 201+94.40

{o0z}

WILLIAM G. PICKFORD

- REBECCA S. PICKFORD
e — DB 1123 PG 094

64T AG.
— PARCEL 108 05700-00-00-032HO

'’

Status: Construction began
May 2025 W y

= — 4 = P |
H n 3 g f’ 4 OF THE FRANK CARR ABELL TRUST /
S Ima e- . I e [ : DB 2198 PG 233 /
= 80.20 AC. !
— : PFARCEL ID# 05700-00-00-04200
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Exit 124 DDI, Albemarle County

H.‘“INSIET@/ " §
/ Jasearl |
/ / I \
Status: | Completed Spring 2024 §
Estimate: $14.3 Mil ‘ i) ‘ __



US 250 / 151 Roundabout, Albemarle County

Status: Completed Spring 2024
e Estimate:  $4.8 Mil

Page 75 of 98



US 250 Truck Arrestor System, Albemarle County

Truck Arrester System
was added to the
Intersection Bundle to
address the Runaway
Trucks/Vehicles
descending Afton
Mountain

Status: Completed Spring
2024

Estimate: $5.5 Mil

\WDOT |
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Virginia Department of Transportation
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Regional Transit

Updates

Charlottesville-Albemarle MPO
Staunton-Augusta-Waynesboro MPO
Joint Policy Board Meeting

Zach Trogdon, Chief of Public Transportation
September 30, 2025

DRPT

VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION

Page 78 of 98




Virginia Breeze — Tidewater Current




Virginia Breeze Bus Lines

Launched in December 2017 to connect underserved rural
communities to national bus network and other
transportation modes

Valley Flyer was original route and connected Blacksburg to
Union Station in D.C. Service funded through FTA Intercity
Bus Program and ticket sales

Expanded service throughout COVID-19 establishing four
routes connecting Washington, DC to the Shenandoah and
New River Valley and the Southern Racing, Piedmont, and
Highlands Regions.

}l||

HAMOYER. MO U5 DOT L 16724 AT ML 52 GV

Operated by Dillon’s Bus Service, owned by Coach USA,
which provides vehicles, drivers, and maintenance.

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION




Current Virginia Breeze Routes

DULLES
FRONT ROYAL AIRPO‘BT FALLS CHURCH

L =0 WASHINGTON, DC

GAINESVILLE
WARRENTON

HARRISONBURG CULPEPER

STAUNTON
CHARLOTTESVILLE

LEXINGTON

AMHERST
RICHMOND

LYNCHBURG
BLACKSBURG

FARMVILLE
RADFORD

WYTHEVILLE

CHRISTIANSBURG GETAYISA

SOUTH

BRISTOL MARTINSVILLE .\
BOSTON
@
DANVILLE
s VALLEY FLYER s PIEDMONT EXPRESS === CAPITAL CONNECTOR HIGHLANDS RHYTHM
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Future Virginia Breeze Routes

DULLES

FRONT ROYAL AIRPOBT FALLS CHURCH

/""‘\"’"-/; WASHINGTON, D.C.
GAINESVILLE ({

WARRENTON ()

HARRISONBURG ( () CULPEPER

STAUNTON
Y CHARLOTTESVILLE

LEXINGTON

(] AMHERST
NEW KENT
RICHMOND

LYNCHBURG

BLACKSBURG
WILLIAMSBURG

FARMVILLE

RADRORD ALTAVISTA NEWPORT NEWS
W e CHRISTIANSBURG
NORFOLK
VIRGINIA BEACH
BRISTOL MARTINS VILLE .\. S ETON
DANVILLE
VALLEY FLYER PIEDMONT EXPRESS CAPITAL CONNECTOR HIGHLANDS RHYTHM TIDEWATER CURRENT
5 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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DRPT & NCDOT Intercity Routes

DULLES
FRONT ROYAL AIRPORT

VIRGINIA BRLZL N

FALLS CHURCH
WASHINGTON, D.C.

WARRENTON (5

HARRISONBURG { CULPEPER

STAUNTON
CHARLOTTESVILLE

LEXINGTON

AMHERST

NEW KENT
RICHMOND

LJLYNCHBURG
BLACKSBURG
WILLIAMSBURG
FARMVILLE

RADFORD ALTAVISTA NEWPORT NEWS

WYTHEVILLE CHRISTIANSBURG

VIRGINIA BEACH
BRISTOL MARTINSVILLE SOUTH BOSTON

()  DANVILLE

@ REIDSVILLE

WINSTON-SALEM @ ® GREENSBORO

DRPT

VALLEY FLYER PIEDMONT EXPRESS CAPITAL CONNECTOR HIGHLANDS RHYTHM TIDEWATER CURRENT NCDOT INTERCITY PYYyY T

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Virginia Intercity Service Expansion Coming FY26

TIDEWATER
S S

VIRGINA BRECE

7 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
Page 84 of 98



Coordinated Human Service Mobility
(CHSM) Plan




CHSM Plan Update - Purpose

VYalbhi Al lauaie

- |dentify the transportation
needs of individuals with
disabilities, seniors, veterans, and
people with low incomes, provide
strategies for meeting those local
needs

* Prioritize transportation
services and projects for
funding and implementation

* Current plan last updated in 2022

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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2025 Update

Ol

|dentify
transportation
needs of
individuals with
disabilities,
seniors, veterans,
and people with
low incomes

02

Understand the
gaps in access to
transportation that
limit mobility

05

Provide feasible,
measurable,
impactful
strategies

Page 87 of 98

04

Clarify funding
sources to support
implementation

05

Recommend
opportunities to
improve the 5310
Program
administration

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION




CHSM Plan Process

MObi”ty CHSM Plan

Finalized
Management December 2025

Existing

Conditions Gap Analysis

conmpletee Engaging statewide SIELE (EEeE A Workshops |
Statewide Surve A gencies are currently
and Existing y Interagency Advisory Held 5 focus groups hosting engagement

with mobility managers :
Conditions Report Group throughout and case )r/nanaggrs SUEnlE tci)n%’a’s[her rider

1 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
Page 88 of 98



MERIT Capital and Operating Review




Goals of the MERIT Review

 Emphasis on outcome focused metrics
(ridership/service) vs. input (operating cost) focused
metrics

 Emphasizing performance-based allocation
 Formula simplification
* Year-over-year predictability in allocation

S\ Operated By: @ ‘
‘ 540-943-9302 ()

13 VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION
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MERIT — Capital Assistance

Transit Capital Projects are classified into three categories:

State of - | 68%
B - Replace or rehab existing asset and project cost < $3M maximum
Good Repair state match

\Y/ITalel@ © Add capacity or new assets and project cost < $3M 68%
« Expansion vehicle purchase of < 5 vehicles or 5% fleet (greater of) maximum
Enhancement gX projects for engineering and design state match

MajOI‘ « Add, expand, or improve services or facilities and project cost > $3M 5(}%
LN [e]g)] © ExPansion vehicle purchase of > 5 vehicles or 5% fleet (greater of) | o o

state match

14 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Proposed New Subcategories

State of Major

Good Repair

Scored under existing

State of Good Repair Scored under existing
( ) ( ) Major Expansion
methodology \ SGR with Asset MIN / n!IEthOdpﬂlﬂ
—{  Condition — MAJ Expansion gy
Score Enhancement
1 A . A
- R i R
SGR without
— Asset Condition —  MAJ-SGR
et Score
Sc?red under existing f | i L ) Scored under NEW
Minor Enhancement .
Major-SGR

methodology methodology

| |

Formalizes existing DPRT process Requires policy change

15 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Proposed Incentive Scoring

TransAM TSP/TDP Performance Project Project
Updates Updated Reporting Progress Closeout

. AN

Agency Accountability Good Grants Management

+ Continue to incentivize the 3 existing Agency Accountability criteria

« Add 2 new Good Grants Management incentive criteria

* Project Progress: Award to agencies that have no projects >2 years old with no claims/invoices
against them

= Incentivizes agencies to show progress is being made on already funded projects
* Project Closeout: Award to agencies that have no projects >90 days expired
- Incentivizes agencies to closeout projects in a timely manner

« Award 2 points for each of the 5 criteria (up to 10 points total)

16 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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MERIT — Operating Assistance

STEP 1: Sizing Metric

Input S[FZ Operating Cost

Metric
o . .
S <[0%% Ridership
Metrics
VRH
VRM

CURRENT FORMULA

STEP 2: Performance
(Trend) Adjustments

rA0 L7l x Pax/VRH SP-Weight
pJIL/W x Pax/ VRM SP-Weight
vJILW x Cost/ VRH SP-Weight

vJ1L7% x Cost/ VRM SP-Weight

»J0 4 X Cost/ Pax SP-Weight

Redistribution -
Return to Step 1

MERIT funding for
each agency
capped at
30% of prior year
Operating Cost

“Pax = I-:'assengers
VRH = Vehicle Revenue Hour*
VRM = Vehicle Revenue Mile*
* Includes deadhead for Commuter Bus services

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Performance Trend Adjustment vs. Direct

Performance Measurement

TREND ADJUSTMENT DIRECT PERFORMANCE MEASUREMENT
- Rewards movement of performance metrics that beats - Individual data points that quantify how well a
statewide trends transit system is performing relative to others
- Agency trends are compared to statewide average - Agencies compared directly on specific metrics to
trends to compute relative direction of change over determine higher vs. lower performance
time: improving, steady or declining outcomes.

- Does not measure performance relative to others

Trend Comparison Direct Metric Comparison
Riders per Hour - 4 Years Riders per Hour - 1 Year
20 20
Agency A Nu:-_g:]a'. ve trend @ Agency A
15 adjustment 15 Higher share of performance set-aside
10 10

Statewide Average

Statewide Average

L

5 E—

Agency B Pasitive trend ® Agency B
L —— adjustment Lower share of perfformance set-aside
0 0
Fyai Fy22 FY23 FY24 FY24
18 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Sizing + Performance Adjustment Scenario

19

Available Operating Assistance I

95% | | 5%

/ Step 1: Sizing Metric \ + / STEP X: Performance Set-Aside +\

Based on Input and Output Size-based Metrics Step 1 Remainder after 30% Cap*
Based on Single Year Performance

Operating Cost

50% Pax/Cost

Ridership
25%
VRH Pax/VRH
Pax/VRM
VRM
Pax = Passengers *MERIT funding for each agency capped at
VRH = Vehicle Revenue Hour* 30% of prior year Operating Cost

VRM = Vehicle Revenue Mile*

* Includes deadhead for Commuter Bus services
VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Timeline

March April - September October 15, 2025 December 9, 2025
Scope of Work Technical work, preparation of scenarios, and Begin 45-day CTB Policy
development and development of recommendations to review with staff, public comment Adoption for
consultant engagement  consultants, TSDAC, and CTB period Implementation in
in consultation w/TSDAC Fy28

and CTB Subcommittee

DECEMBER

2025 *

20 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Contact Information

Zach Trogdon
Chief of Public Transportation
Zach.Trogdon@drpt.virginia.gov

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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